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Enpower Process Consultants

BUSINESS TRANSFORMATION
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Enpower Process Consultants

PROCESS CONSULTING
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Enpower Process Consultants

TECH IMPLEMENTATION
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Enpower Process Consultants

START-UP MENTORING
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Enpower Process Consultants
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About Us
Applying human  intellect fortech efficiency



Our focus on integrating governance, risk, compliance, portfolio management, project management and service management has resulted in a comprehensive service offering enabling enterprise views into operational effectiveness.

	





Our Ethos

Transparency, Integrity & Customer Centricity




	





Efficiency And Productivity

Re-Engineering process and repurposing human capital to unshackle efficiency and effectiveness 









[image: alt]


00

+


Consulting 
 Projects








Meet and Exceed Business Goals 
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Our Services
Our interventions



As a viable alternative to large management consulting firms, 
we provide tailored consulting services to achieve desired outcome
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Start-up Mentoring 

Strategic & Tactical guidance to a start-up for Business Models, Process & MVP phasing.
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 Business Transformation

Articulating outcomes, defining transformation strategy & Implementing as per defined Roadmap.
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 Process Consulting

Build robust, repeatable and agile process architecture to achieve defined ergonomic and efficiency targets.
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 Change Management

Create a Change friendly ecosystem (People, Process & Technology) and handhold the transition to fruition.
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Tech Implementation

Implement Tech for identified Problems statements using COTS Products (Low/No Code) to ensure Speed to Market.
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AI/ML Enablement 

Enabling business with AI/ML Technology to achieve efficiency and intelligence.
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Welcome to Team Enpower

Brings structure to your improvement journey through our 
 logical and robust consulting services
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Years of trust




More Services
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OUR DIFFERENTIATORS
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Outcome focused engagement

Using Work Breakdown Structure for the consulting engagement with pre-defined delivery milestones 
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Diversified industry exposure

Cross-pollinating best practices from other Business verticals to deliver efficiency
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Pragmatic problem solving

Embedding ergonomy and simplicity to ensure Repeatability and Reliability 
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Deployment efficiency

Reuse existing tools and practices and leverage Low/No code solutions 




















Our Clients
Trusted by worldwide clients
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Our Testimonial
Words from our 
 Valuable Customers









CMMI Consulting [image: logo]



"Enpower Process Consultants" was deeply engaged with JCI India engineering in our process improvement journey, leading to CMMI certification for our SW and other product development areas. Enpower's meticulous approach & consultative support was key in achieving CMMI L3 certification.



Subrata Bhattacharya

Director - India Engineering, Johnson Controls Inc, CoEE 
 2014-2018












Sustainability consulting[image: logo]



During our quest for Carbon neutrality (2011-12), Shankar and team from Enpower helped us measure our carbon footprint and helped us in validating it against the ISO 14064 standard. Their focus and commitment to the cause was impeccable. It was a pleasure working with them.




Suneel Abrol

DGM - Projects, Anand Group












Brand Managment[image: logo]



Enpower was engaged by us to create our Mattress brand with a premium and technology based positioning. Shankar and his team were able to articulate, research, patent and create a value proposition that was very well accepted in the Retail segment.




Archit Gupta

MD - King Koil India












Business to IT alignment[image: logo]



As part of our journey to achieve Digital connect with farmers in India, we engaged Enpower to help us formalize our 5 year IT strategy and constituent annual tactical IT plans. Jhumka and Shankar through detailed research and deliberations were able to build a robust IT plan completely aligned to our Business Goals.



Sumeet Srivastava

CIO Asia Monsanto 
 2010-2011












Business Process 
 Re-Engineering[image: logo]



Shankar and team have worked with us in many process mapping activities and helped in streamlining organizational processes. Their attention to detail is excellent and the team displayed a great deal of passion to achieve the end objective.



Sarita Dua

Co-Founder - PermuteHQ



























Repurpose your organization 

for efficiencies and effectiveness

Is Transformation 
 on your Mind ?
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Years of experience
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Successful Relationship











We articulate your needs by engaging with your team and implement viable solutions followed by validated results
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Geographies
Serving Globally
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Applying human intellect for tech efficiency

Enpower Process Consultants






More Services
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As a viable alternative to large management consulting firms, Enpower Process Consultants Pvt. Ltd., has the vision, tools and methodologies to assist you in building a High Performance Business.  
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C-2510, Block C, Sushant Lok Phase I, Sector 43, Gurugram, Haryana 122002
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